SPRING GARDENS PRIMARY SCHOOL

Parent & Carer engagement Strategy — relaunch
plan

Why?
We're bringing back parent carer sessions to:
Include everyone
Work together
Listen to every voice

What’s Happening?
1. Reset & Reintroduce

Joint message from Headteacher & Governors
Agree new Terms of Reference together in first session

2. Spread the Word
Emails, posters, slips home
Social media posts & short videos
School app reminders & polls
3. Hear Your Ideas
Quick polls & surveys
Suggestion box at school gate
You said, we did!
4. Build a Core Group
Parent reps from PTA & others
Dedicated teacher & Governor support
5. More Ways to Join
Hybrid meetings (in-person & online)
Q&A sessions with summary email
Link sessions with other school activities

How Will We Know It’s Working?

Increased attendance and engagement

Diversity of parent voices represented

Positive feedback on communication and inclusivity
Visible impact of parent input on school decisions
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